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ODU BLUEPRINT FOR FALL REOPENING
Dear Colleagues:
I am writing this letter on behalf of the ODU Steering Committee on Academic and Student Involvement.
Our committee was formed in late April and was charged by President Broderick with developing guidelines
for course delivery and student success for the fall semester. We met daily over the past month to fulfill this
important mission, drawing on feedback we received from a variety of sources, including department chairs,
deans, vice presidents, the Faculty Senate Executive Committee and other relevant constituencies inside and
outside ODU. Based on the information we gathered, we developed the attached proposal.
The proposal has three key purposes:
• It demonstrates the University’s commitment to the health and safety of its students and employees.
• It provides a plan for the successful delivery of instruction in the face of the COVID-19 pandemic. Given
current knowledge about COVID-19 transmission, we believe that instructors and students can safely
engage in teaching and learning if they abide by the guidance provided in this proposal.
• It offers a flexible approach to course delivery that will enable departments and programs to meet the
unique learning needs and requirements of their students.
We recognize that the proposal may not address every question or concern you have pertaining to instruction
and safety when the campus reopens in the fall.
If you have specific questions about the proposal or the reopening of campus, go to www.odu.edu/blueprint or
www.odu.edu/covid19 or email Openfall2020@odu.edu.
Sincerely,
Kent Sandstrom
Chair, Academic and Student Involvement Committee
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EXECUTIVE SUMMARY
The following proposal contains guidelines for instruction during the fall semester from Old Dominion University’s
Steering Committee on Academic and Student Involvement. Fall classes will begin on August 29, and final
examinations will end on November 25. The University will hold classes during what traditionally would have been
Fall Break to accommodate the compressed fall semester.

Proposal for Instructional Delivery in Fall 2020
Steering Committee on Academic and Student Involvement
Old Dominion University
June 3, 2020
The ODU Steering Committee on Academic and Student Involvement has developed guidelines for course delivery
and student success for the fall semester of 2020. They are informed by the following principles and assumptions:
1. Old Dominion is mindful of the health and safety of

7. Some students will seek on-campus courses and

its students and employees.

“normal” classroom learning experiences, while
others will prefer to study online. The University

2. The University will continue to follow COVID-19

plans to continue providing in-person and online

guidelines provided by the Centers for Disease

instruction to as many students as possible, while

Control and Prevention, the Virginia Department of

following state and federal guidelines for health and

Health and the Governor’s Office. Physical distancing

safety.

and other recommended protective measures

8. The academic testing center will be available, with

will be implemented across campus, including in
classrooms, office areas and all buildings. Facilities

some modification in hours and capacity. Students

will be cleaned and disinfected.

will also have access to the Writing Center, tutoring
services, maker spaces and computer labs, with

3. Old Dominion will employ campus-wide COVID-19

modifications in hours and capacity.

testing procedures.

9. Department computer labs with specialized

4. Instructional faculty will continue to provide quality

software, such as Adobe Creative Cloud, will be

learning opportunities for students.

available.

5. Fall classes will begin on August 15, and final

10. Technology to support both synchronous web

examinations will end on November 25. The

course delivery and course recording (lecture

University will hold classes during what traditionally

capture) will be added to classrooms. Departments

would have been Fall Break to accommodate the

will identify classrooms where the technology is

compressed fall semester.

needed and send their requests to ITS.

6. Some courses, such as additional lab sections, may

11. Faculty members who want to teach online courses

be scheduled on weekends because of physical

will be accommodated when possible. Chairs

distancing requirements and the need to reduce

and deans will work with faculty to establish their

student density in smaller instructional spaces.

teaching responsibilities and modes of course

Programs will be given flexibility to accommodate

delivery.

their students and design approaches more tailored
to their needs.
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MODES OF COURSE DELIVERY
The following guidelines offer academic units three options for delivering high-quality instruction and promoting
student success. The guidelines are designed to give faculty flexibility in delivering course content, realizing
learning objectives, meeting program or accreditation requirements and minimizing health risks. The goal is to
offer both f2f (face to face) and online options as much as possible to attract and retain students and maximize
their success.
Given the uncertain and ever-evolving nature of the COVID-19 pandemic, all faculty should be prepared to move
their courses to online delivery if the Commonwealth implements stay-at-home orders in the fall

Classes will be offered in one of three formats:
1. Online – These courses will be offered fully online.
This mode of course delivery refers both to the
normal CLT-developed courses and to those taught
by faculty who are moving their f2f courses online.
The expectation will be that these courses are fully
asynchronous, although for pedagogical reasons
there will continue to be exceptions.

need to recognize that their students will be taking
other courses at the same time, so it will not be
appropriate to expect them to complete twice as
much work in half the time.
It will be critical for the format of each course to be
clearly articulated on web pages, to advisers and
through other communication to students. As noted
above, campus computer labs will be available for
students, although with reduced capacity. Online
courses can be coded as web synchronous or web
asynchronous.

2. Flexible delivery – This mode refers to an
approach in which a single course, with a single
instructor, is offered both f2f and online. The faculty
member will be teaching in the classroom and, thus,
will observe physical distancing and other safety
measures. Some students will attend in person –
up to the COVID-19 maximum allowed in a room
– while others will attend remotely. Lectures will
be recorded so they can be viewed later. If events
require less interaction, more students can migrate
to remote lecture viewing. The details of this option
may vary from course to course and will depend on
the technology available in the classroom or class
lab. Flexible delivery courses will be asynchronous
in the sense that students can watch the recorded
lectures at a different time. Faculty will be mindful
of the fact that students may have work, child care
or medical issues that require sudden changes to
their schedule. The goal is to achieve the greatest
possible flexibility with this option, while providing a
f2f experience for students who want it.
3. F
 2f – This set of courses must be offered in-person
and on campus. The courses will be modified or
have expanded sections so they can adhere to
physical distancing or other safety requirements.
Each student enrolled in an f2f course will be
expected to participate in person. Only a limited
number of f2f courses will be offered to enhance
student and public safety. Instructors for f2f courses
should prepare for the possibility of campus closure
because of shifts in COVID-19 transmission rates.
Instructors may consider adjusting the timing of
course activities to minimize the risk that the course
cannot be completed. However, instructors will

In cases with multiple sections of the same course,
it may make sense to offer some sections f2f (in
appropriate rooms) and others online. Students in
flexible delivery courses will register for one of two
(parallel) Course Reference Numbers (CRNs), which
reflect whether they are in the f2f or remote viewing
group. Students in the remote viewing group will not
be allowed to attend class in person unless there are
enough seats available. Students registering for the f2f
CRN for a flexible delivery course must agree to abide
by recommended and applicable protective measures.
We will plan for physical distancing (at least 6 feet) in
all courses offered on campus, except
W Some on-campus labs or field courses may require
somewhat closer interaction, but personal protective
equipment (PPE) will be required and tailored to the
nature of the activity and the proximity anticipated.
Steps will be taken to minimize the time students will
spend in proximity to one another.
W Most clinical/practicum courses occurring on or off
campus will require close contact. The site-specific
guidelines for PPE will be followed, and the University will require a standard level of PPE as per health
and safety protocols.
The University may also require students to agree
to additional safety standards if necessary.
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IMPLEMENTATION
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SAFETY PRECAUTIONS
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Old Dominion University cannot guarantee immunity from sickness, we will endeavor to provide a
healthy environment, as directed by the Governor’s guidelines and the guidance of health officials.
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INSTRUCTIONAL NEEDS WORKFLOW –
FALL 2020

Instructional Needs Workflow – Fall 2020

F2F
Instruction

Online
Instruction

Hybrid
Instruction

•Chair identifies course that must meet F2F in specialized instructional space; other F2F courses placed in remaining instructional spaces
•Chair confirms which faculty will teach course F2F
•Working with revamped max occupancy, chair determines whether larger/additional space and/or meeting times are needed to reach capacity
•If no suitable space can be identified, course is moved to hybrid mode (see below)
•Chair requests new CRNs from registrar if/when needed for labs, recitations, etc.
•PPE and other safety measures are introduced and enforced
•Faculty teach course F2F, while developing completely remote contingency plan in case of shutdown

•Established online, asynchronous courses remain unaffected
•Chair identifies faculty wishing to convert F2F course to online format and directs faculty to CLT and other campus resources as soon as
possible
•Regardless of how course is structured, course capture and other tools allow students to participate asynchronously
•Registrar releases hold on instructional space previously scheduled
•Faculty teaches course online

•Chair confirms which faculty will teach in hybrid format that combines F2F and remote learning.
•If chair determines revamped occupancy of scheduled space to be inadequate, chair seeks larger instructional space to maximize F2F seats
•Chair works with registrar to create parallel CRN for additional remote learning students, while setting firm cap for existing F2F section
•Registrar presents already enrolled students with option of moving from F2F CRN to remote CRN; additional registrants placed in remote CRN
•Where appropriate, course capture and other tools allow students to participate asynchronously
•Faculty teaches course in hybrid format, while developing completely remote contingency plan in case of shutdown
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