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WORKING HARD, WORKING SMART? MANAGING SITUATIONAL
AWARENESS
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e Situational Awareness (SA) enables managers to perceive, comprehend and predict
future outcomes with the information that they have at hand and has been shown to
improve performance. In this webinar, you will learn:

o three practical ways that a manager (or even yourself) can foster a greater sense of
SA.

o how using certain coaching and planning techniques as well as meeting facilitation
techniques (e.g., whiteboarding) can lead to higher levels of SA.
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